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Board Minutes 
 

Name of Meeting Board Meeting Date of Meeting 22 March 2021 

Venue of Meeting Virtual Teams Time of Meeting 5.15pm 

 
1. Welcome and Apologies. 
 

A Murray (Chair), A Baird, C Boyd, A McFarlane, E Walker, I Saunders, L Wilson,  
S Watson, C Hendry, I McGowan, M Gilfillan 

 
In Attendance 

  
L Wassell (Chief Executive), J Duncan (Development & Property Director), C Garmory 
(Finance & Corporate Services Director), F Smith (Customer Services Director),  
L Beresford (People Director), L Hughes (minute) and from agenda item 8; S McGleish 
(Finance Manager), J Roberts (Senior Finance Officer). 

 
Apologies 

 
None 

 
Chair, A Murray reminded Members they should ask for assurance on any agenda item 
at any point in the meeting should they require to do so. 

 
2. Declaration of Interest 
 
2.1. No interests were noted, Members were advised that L Hughes would leave the 

meeting at Agenda Item 5 Workforce Planning. 
 
2.2. Members were advised an interest could be declared at any point in the meeting. 
 
3. Minutes of previous meeting  
 
3.1. The Board approved the minute of the previous meeting noting they accurately 

represented the discussion and decisions from the meeting and that any matters 
arising are covered within the action tracker.   

  
4. Governance  
 
4.1. Board Action Log – Non-confidential 
 
4.1.1. L Wassell advised Board that all open and due actions on the log are covered as part 

of meeting agenda and she would update all on the proposed CVLets purchase at 
agenda item 9.1 of the meeting.  L Wassell invited Members to ask questions at each 
relevant agenda item point. 

 
4.2. Standing Governance Report – Non-confidential 
 
4.2.1. C Garmory introduced this report reminding Members the purpose of the standing 

Governance Report is to provide an update on all governance matters within Clyde 
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Valley Group and seek relevant approvals to continue to promote a strong and effective 
governance culture.   

 
4.2.2. C Garmory highlighted the key points.  She asked Members to note the changes to the 

Programme of Meetings calendar and asked them to update their diaries.  She 
confirmed that the Regulator has received the notifiable events noted in the report.  

    
4.2.3. C Garmory reminded Members all policies included in the report have been presented 

to and approved by Board at meetings throughout this board cycle. 
 

4.2.4. Finally, C Garmory asked Members if they felt they were benefiting from the training 
sessions hosted this year and said she would welcome any feedback or lessons 
learned from the sessions. 

 

4.2.5. With further questions Board:   
 
Noted the updated information shared with staff regarding Entitlements, Payments and 
Benefits Policy 
Noted the update and feedback from Board training.  
Noted there have been 2 notifiable events. 
Noted and approved the updated policy register. 
Noted changes to the Board Meeting calendar 
Noted the Business Continuity Plan update 

   
5. Workforce Planning and Phase 1 Consultation Results – Confidential  

 
Information removed or edited due to information relating to personal/ 
confidential Items or being commercially sensitive. 

 
6. Annual Procurement Strategy – Non-confidential   

 
6.1 J Duncan presented this report advising that the Procurement Reform (Scotland) Act 

2014 requires any public organisation which has an estimated annual regulated spend 
of £5 million or more (excluding VAT) to develop and review a procurement strategy 
annually before the start of that next financial year. He further noted that this report 
has previously been presented for approval at June board and confirmed from now on 
it would be presented annually before the financial year ends in March.  
 

6.2 J Duncan informed Members that due to Brexit, public bodies are no longer required 
to publish notices in the Official Journal of the European Union (OJEU), these notices 
will need to be published on a new UK e-notification- system called Find a Tender 
Service (FTS) instead. He made Members aware the changes to procurement after 
the UK withdrawal from the EU are largely technical in nature. He further advised that 
a green paper is currently in Parliament with amendments due in January 2022. He 
confirmed threshold values for contracts subject to procurement legislation and for 
publishing notices, previously defined as OJEU thresholds, remain unaltered until the 
next review in January 2022. He confirmed that these changes would be included in 
2022 procurement review.   
 

6.3 J Duncan assured Members that contract extensions are in accordance with financial 
regulations and the temporary arrangements that are permitted under the Public 
Contracts (Scotland) Regulations 2015 which allow RSLs to make Direct Award in 
circumstances of extreme urgency which included covid restrictions.  
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6.4 With no further questions or comments, Members:    
 

• Approved the Procurement Strategy 2021-2022, and its publication with 
associated procurement requirements on the Association website  
 

• Approved the extension of the existing contracts noted in Appendix 2 of the 
procurement strategy for a further year due to the impact of the Covid 19 
pandemic. 

 
7. Development and Property Directorate Report 
 
7.1. Asset Management Delivery Plan – Non-confidential 
 
7.1.1. J Duncan introduced this new report, advising the purpose is to provide Members with 

a review and update on progress in the Asset Management Action Plan 2022/21 and 
to set out Clyde Valley Group key delivery targets for 2021/22.  He confirmed all Asset 
Management plans are linked to the budget and however plans may be subject to 
change due to any further covid restrictions and as a result, this report is an interim 
review. 

 
7.1.2. J Duncan advised that a stock condition survey will be undertaken when restrictions 

allow. It is intended when completed it would be included in the plan and will be 
presented to Board for approval in March 2022 and will cover a three-year period. The 
plan will comprise a firm programme for the following financial year and an indicative 
programme for the following two years. He also advised a Net Present Value (NPV) 
model will be included in the plan to ensure value for money on all planned 
investments. 

 
7.1.3. Members expressed concerns that publication of planned renewal programmes on the 

CVHA website and plans to give notice to customers who may see significant 
disruption and delay in investment in their homes may cause disappointment if it is not 
completed as planned. J Duncan confirmed that CVHA were committed to an indicative 
programme for the next three years which would be completed if no restrictions are 
reintroduced.  He concluded that although customers may be disappointed if planned 
programmes were not complete, they would be kept informed of changes and any 
delays would be due to circumstances out with CVHA control. 

 
7.1.4. J Duncan confirmed that page 6 of the Asset Management Delivery Plan has not been 

fully completed as management cost, reactive costs and assumption are not yet 
confirmed.   

 
7.1.5. With no further questions Members approved the Property Asset Management 

Delivery Plan for 2021- 2022.  
 
7.2.  Short Life Working Group – Non-confidential 
 
7.2.1 J Duncan introduced this report advising the purpose was to provide Board with the 

recommendations from the considerations of the Development Short Life Working 
Group (SLWG) which met on 3 February 2021 and 2 March 2021 with the aim of 
establishing a framework for future development activity. 

  
7.2.2 J Duncan alerted Members to a recent update from Scottish Government confirming 

that funding for 70,000 new homes would be available for Registered Social Landlords 
(RSLs) to be built by 2032.  He also advised the Scottish Governments target of all 
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new homes to be carbon neutral by 2026.  He informed Members to achieve this target 
it was likely that no new gas boilers could be installed in properties, with other forms of 
heat sources being investigated for example Air Source Heat Pumps (ASHPs) and 
Ground Source Heat Pumps (GSPH). 

 
7.2.3 Whilst welcoming this proactive move by the Government, Members voiced concern 

that removal of affordable gas could have a detrimental effect on fuel poverty of some 
of our customers.  J Duncan agreed with their concerns, however he stated he felt that 
as other energy sources would become more available, they are likely to become more 
cost effective the future for gas is a more limited supply which would become more 
expensive. 

 
7.2.4 Members thanked those who participated in the SLWG for their time and commitment 

to supporting the future development programme and to John Duncan for establishing 
this group.   J Duncan highlighted that moving forward a detailed demand matrix for 
new projects will form part of the initial approval process. 

 
7.2.5 J Duncan also alerted Members to 4.5 Development Standards, advising all changes 

that are being considered for Clyde Valley Group standard specification would be 
brought to Board on a costed menu basis to assess the impact on our overall build 
costs and if required prioritised in line with affordability and greatest customer benefit.  
It was highlighted that because of the factors outlined cost of new build is likely to 
increase. 

 
7.2.6 Board approved the recommendations made by the SLWG contained in this paper 

and asked to monitor the progress. 
 
7.3. New Supply Report – Confidential 
 

Information removed or edited due to information relating to personal/ 
confidential Items or being commercially sensitive. 

 
7.4. High Street Kirkintilloch Phase 1 and 2 – Confidential 
 

Information removed or edited due to information relating to personal/ 
confidential Items or being commercially sensitive.  
 

8. CVG Budget 2021/22 and Business Plan 2021-2051– Confidential 
 

Information removed or edited due to information relating to personal/ 
confidential Items or being commercially sensitive. 

 
9. Committee Minutes Monitoring – Confidential 
 

Information removed or edited due to information relating to personal/ 
confidential Items or being commercially sensitive. 

 
10. AOCB 
 
10.1. No AOCB was noted by Members. 
 
11. Date of Next Meeting 
 
11.1. The date of the next meeting is Monday 21 June 2021 at 5.15pm.  


